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Agenda

09:00 Welcome and agendaFrida Adrian
Indutrade overview and strategyg Bo Annvik
Financeg Patrik Johnson
Acquisition strategyc Jonas Halvord
10:30 Break
10:40 Business Area Flow Technology and subsidiary ESI
¢t SUSNI 9NAlaazy YR az2NHIY h
Business Area Measurement & Sensor Technology
and subsidiary Pentronig Patrik Stolpe and Rikard Larsson
12:00 Sum up & questions
12:20  Mingle lunchwith Indutrade Management
13:00 Facility tourincluding brief company presentations
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Whowe are
andour history

Fundamental principles

Decentralizationf Entrepreneurshipf Profitable growth

Long historyof adapting to global changes

All expansion funded bgwn cash flow




People make the difference

Entrepreneurshipy Decentralisation Longterm

with a passion built built on

for business on trust profitable growth
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Stability based on diverse segments

Construction/

Infrastructure Healthcare

Engineering

Net sales per customer segment %, financial year 2017

No/low segment dependency
.dzaAySaa OeOfS GaKSRIAYyIE
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Good balance of companies
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Sustainable profitable growth through structurgdvelopment

of the portfolio companies and furth@cquisition®f stable |
and well managed small and medium sized technical trading
and industrial companies

Indutrade is aong termowner with a buy and build strategy.

The Group is truldecentralisedvith MDs fully responsible}
for P&L and balance sheet



Business objective

Sustainable Profitable Growth
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\B.usiness model remains!
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Develop

A Right MD/Management

A Engage strategic direction

A Focused agendaprioritize initiatives
A Talent management

A Knowledge sharing benchmarking

A Investments in businessproduct
development, adebn acquisitions




A Profitable and well managed companies

A Leading position in niche market with
clear offering

A Lead by entrepreneurs
A No restrictions regarding size

A Rationale for selling:

Expansion, investment phase,
internationalization, generation shift
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Opportunistic
acquisition approach

0.45 A +0M4t

» Healthy pipeline
L (F:TT;AX \__:/\\ 0.23 W -2.34%

» Add-on acquisition ' cocog\ ~ 101 V sk

0.02 A +0 ,t— =

» Geographical areas |
of Interest
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Strateqgic Ini ‘

Peoplec talent mana
Knowledge sharing
Indutrade tool box
Sustainability as business o

Increase efficiency and productivity

——




Leadership and talent management

Build -

Review  eadershi 4 Recruit
eadership an -
Talent and 1 competence .Fi Talent acquisition
\e

SUCCESSION reviews g : strate
development offering gy

Embedc in a decentralised context
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I indutrade Portal

INSIGHTS

COMPANIES

CONNECT

SUSTAINABILITY

FINANCE & REPORTING

THIS IS US

PEOPLE

THIS IS US 28 November 2018

Welcome to Indutrade Portal
It is with great pleasure that we are launching this first version of the Indutrade
Portal. This portal will enhance and facilitate the possibility to communicate, find
information, connect, share expertise and ideas and build networks.

/T Indutrade Portal

our platform for active
knowledge sharing



Indutrade Toolbox

A Voluntary¢ MDs decides if value creating!

A Toolbox and best practice to support
the companies in various areas

Business Strategy
Digitalization
Sales efficiency
Purchasing etc.

I indutrade




Sustainabllity as a
business opportunity

A Framework for our decentralised
business model

A Incorporated in core processeslue
diligence, acquisitions, procurement

A Mandatory part of strategic
board meetings
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Strong platform for long
term value creation

A New Business Areas established 2018

A Group Management, extended
and strengthened

A Reflect international business scope
and growth potential

A Scalable; new Business Area organization) & =
has the structure and capability to acquire’

and take on new companies

A Extra ordinary portfolio activities about
to be finalised
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NewManagemenileamestablished

Peter Eriksson Patrik Johnson MorganOQ . N Asa Wirsenius Peter Rowlands Patrik Stolpe Robert Timmer

Advisor to CEO || CFO Flow Technology Group HR UK Measurement & Benelux
SensorTechnology

Bo Annvik
President and CEO

Susann Nyberg | Joakim Skantze Markus Riedin Juha Kujala Frida Adrian Jonas Halvord Gote Mattsson

Head of Finance} Industrial DACH Finland Communications, § Acquisitions & Fluids & Mechanical
Components Sustainability & IRY Business Dev. Solutions
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Financial targets
Measured over a business cycle

Return on
operating capita

w1 0% | x129% | w20% »100)/0 30%-60%

Growth EBITA margin Net debt/Equity Dividend

prev10% of net profit

—ii
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Financial targets and outcome
Last fiveyear period

Average return | Average Net
on operating | debtEquity

capital

Average Average

annual growth EBITA margin end of the respective

year ranged

12% | 11.4%

20060 |74-78%

Dividend
payout ratio

43

inancial year 2013017

e ———
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Profitable growth since the IPO

Net Sales, SEKIB «=» Adjusted EBITAargin
16 000 16%
14 000 14%
12 000 12% EBITA

Financial Target
10%
8 000 8%
6 000 6%
4 000 4%

2 000 2%

0 0%

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
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Value creation since the IPO 2005

SEK
400

350 Indutrade

300 total return

250

200
150

100 _SIX return
50 index

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

0
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Adapt to changes and abllity to handle challenges

Net Sales, SEKIB «=» Adjusted EBITargin
14 000 GlobalFinancial 14%

‘ Crisis
12 000 o 12%

10%

10 000

8%

8 000

<

RealEstate

6 000 6%

IT/Millenium
Crisis

1978 1980 1982 1984 1986 1988 1990 1992 1994 1996 1998 2000 2002 2004 2006 2008

crisis

4%

4 000

2 000 2%

0 0%
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Key takeaways

A Continuedexecution of successful
business model and strategy

A Strategic initiatives to increase value creation
and business performance

A Updated financial target

A Diversified conglomerate with agile and flexible
companies, working closely with their customers

A Platform in place with experienced Management
Team for Sustainable Profitable Growth

N
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Financial performance patrik Johnson
and operating model CFO
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Track record of profitable growth

SEK'm mm Net Sales === EPS * === Dividend per share SEK 5 YEAR SALES DEVELOPME
18 000 12
16 000

14 000

12 000 8 5 YEAR EPS* DEVELOPME

+1 5%..

5 YEAR DIVIDEND DEVELOP

; +1 0o
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 Opa

*) Excluding restructuring R12M 2018 Q3

10 000
8 000

6 000
4 000
2 000

0
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5yearbridge

NET SALES

+1 2%,00.

ORGANIC ACQUISITIONS CURRENCY

+3%.. | +8%.. | +1%..

EBITA

+149%....,.

ORGANIC ACQUISITIONS CURRENCY

+2%.,. | +11%.. | +1%.,.

*) Excludingestructuring
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Operating modet principles

N\

Lean head office and no allocations

Decentralisation
\ ) Lean head office and no allocations
|

FULL
ACCOUNTABILIT |

{ ONHzO dzNBE R 3J293SNY I yOS

Common financial scorecard

/

Simple and consistent performance incentives
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Decentralisatiorm how it works

Independent Trust, mandate Sharing and
companies and obligation to act learning encouraged

Indutrade governance Monthly Bank and
through Board financial reporting treasury integration

T Indutrade




Leanheadofflce
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A Business development
A Acquisitions

A People Management
A Financing

A Business control

A Sustainability

A Communication

/.. DOMINATOR

zile Collu
Morris i Lony
ll.im’/ff‘d " PUMP AB

CFlintec

quality + precision

BRINCHAS @&

BUSINESS AREAS

A Business development
A Acquisitions
A Business control
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Structured governance
through company board Formal Board meeting

3 times per year

A Company Boards the formal
governance fora

Aa2yGKfe . dzaAySaa

Q3Q4 Q1
meeting meeting

(Target / budget (reviewing and closin
for coming year) previous year)

A Board composition adopted to

company needs

A Business Area manager supported by
network of senior and experienced MDs

A Standard agenda

A Tools and best practice available in
various areas

A Capital allocation based on Business case

(@)
meeting
(Strategy)

I indutrade




Common financial scorecard to
support performance management

2018
) . der intake ———— Current ¥e
A Common Group reporting system o, v
. Growth %, organic
AFull P/L and B/S monthly ey
A Scorecard with standard KPI set e 2l
rowth %, total
A Annual target / budget S
i ] Grossmargin
A Forecasts reported three times per year Expenses
. . Expenses, % of net sales
A Year over year Improvements o o
most important EBITA margin
Number of employees h -
at the end of periog

Productivity {exciuding currency and structure)

Operating working capital

Operating working capital, % of net sales

e ——————
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Main performance
Incentives

ACdzt t G286y SNBKALXE |
A Earnouts (13 year)

Indutrade internal benchmarking

A Annual bonus scheme based on year compares all companies within the Indytrag
fit t Oup based on four parameters: ©
over year profit improvemen * Return/owc
. * Growth
A Long term warrant program
g pProg " EBITA Group contribution

A Quarterly financial benchmarking " EBITA Margin

and ranking including annual and
5 year awards

M Indutrade
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Summary and
key message

A Strong historical financial
performance

A Potential to improve organic
performance

ASimple and powerful governance
and operating model

A Decentralisation and full
accountability fundamental

A Harmonisation in Finance

[ % ~
- L\
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Jona$Halvord

ACC]UISItIOrStrater Senior Vice President

Acquisitions and Business Development
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Acquisitions IS
a team/network process
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Key acquisition criteria

A Stable and well managed small and
medium sized technical trading and
Industrial companies

A Leading market position in defined niches

A Technical components/products,
preferably customised, to industrial
customers

A Strong management teams motivated
to stay on also after an eatout period

Al dzf GdzNF f FAG A0K L




The decentralised
business model

A Entrepreneurial business culture
A Profit focus and accountability

A Customer orientation and passion
for business

A Maintaining the identity of the
acquired companies

A People make the difference

The attributes of théndutrademodel is
a key acquisition process differentiator




The organization scaleable
and a source of leads

A New business area organizatiqistructure 2o
and capability to take on additional companies

A Diverse portfolio provides critical mass for
substantial adebn acquisition opportunities

A Broad network provides valuable input
of potential acquisition candidates

Acquisitions
Support &
functions Business

development

CEO
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Selective In the acquisition process

A 10¢ 20 candidates for every closed transaction

A Internally generated leads and externally
Initiated contacts

Provides opportunities to successful
acquisitions at reasonable price levels

Strong recognition as serial acquirer
¢ steady inflow from selide advisors

A Proactive vs. opportunistic approach
In general opportunistic approach to acquisitions

Increase efforts to proactively search for
candidates in key focus areas
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Pipeline management
C Internal leads

A Activities to stimulate internally
generated candidates

A Encourage and support MDs to
leverage their contact networks

A Recognition for internally
generated acquisitions

M Indutrade



Pipeline management
c external leads

A Indutradec credible and regular acquirer
among selside advisors

A Proactively participate in meetings /
forums to maintain and develop network

within sellside community

A Improve contact facilitation for
unsolicited external approaches

M indutrade




Proactive acquisition strategy dimensions

Customer / Product /
segment technology
perspective perspective

Geographical
focus markets

— )

,._/
"1 -

Focused separate activities in all'thiree dimensions '



Huge untapped acquisition potential of SMES

1

About 100,000 entrepreneurs
due to retire in next 2 years

G s s} (lv sp e}jE-

Financial Times, Frankfurt 21 March, 2018
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